
 

Recommendation Letter for Dylan Share 

I hired Dylan for 2 separate productions of my musical “Waiting for Johnny Depp”.  He served 

as Assistant Stage Manager in our 2014 workshop production, and Assistant Director in our 2016 

west coast premiere.  In both instances, Dylan consistently went above and beyond the 

requirements of the position.   

Just before we began rehearsals for the 2016 production, we found we were short 2 crew 

members.  Dylan took it upon himself to reach out to his contacts and find the people we needed. 

During rehearsals and performances, he took full responsibility for training and managing the 4-

person backstage crew. As the rehearsals and performances continued, he continually tweaked 

the “flow chart” for maximum efficiency and minimal blackout time, providing for a seamless 

show with greater audience enjoyment. When it turned out that our actual stage manager was 

only going to run lights and sound during performances, Dylan took on the rest of the stage 

manager functions, making sure things ran smoothly at all times.  I never once heard him 

complain about the extra responsibilities.  

In his capacity as Assistant Director, he helped me with many artistic decisions, such as 

designing the lights for the show.  I found his creative ideas to be fresh and relevant, enhancing 

the emotional impact of the show.  In between shows, Dylan took it upon himself to reach out to 

me, asking if there was anything I needed for the upcoming performance.  He took numerous 

problems off of my plate, and became absolutely indispensable to me.  It was hard to think of 

Dylan being as young as he is, because of the wisdom he displayed on numerous occasions.   

Dylan is a true team member with great leadership skills.  In addition, he has awesome creative 

instincts.  He will make an incredible director, and I can honestly say that any production will be 

fortunate to work with Dylan.  

Sincerely, 

 

 

Janet Cole Valdez 

Director of “Waiting for Johnny Depp” musical 

 

 


